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Translation of a copy of a report on the labor conference of the VVB(Z) GUS 

in Leipzig u 


Leipzig, 6 December 19li9 

SUBJECTS Expansion of forges 


Following representatives were presents 


Lorens 

CorinorciaB* manager 

Rosswein (N 52 /k 88) 

Wolf 

Technical manager 

Rosswein 

Jost 

Operational manager 

Rosswein 

Reinhardt 

Assistant 

Rosswein 

Richter 

Plant manager 

Brand-Erbi sdorf (L 5l/K 96) 

Reintsch 

Operational manager 

Brand-Erbi sd or f 

Herrmann 

Technical manager 

Langenau (N 5lA 96) 

Scbradt 

Plant manager 

Langenau 

Richter 

Operational manager 

Langenau 

Beume 

Chief manager 

TO3 GU5 

Baukhage 

Technical manager 

YVB GUS 

Buehren 

Department chief 

vm GUS 

Schreiber 

Main section chief 

Ministry of Industry in Berlin 


The meeting started at 10s 30 aoin* on 1 December 19li9* 

The technical manager Baukhage opened the session and announced that the 
purpose of this meeting would be to explain the necessity of expanding the GUS 
forges and to find out those forges that have to be expanded first* Mr*Schreiber 
of the Ministry of Industry had drawn up a list of the requirements and. pro- 
duction of Soviet Zone forges, and he declared that the 1950 applications for 
forgings and drop forgings amount to about 78*500 tons compared with a produc- 
tion of about 68,530 tons, TMs means that a deficit of 10,000 tons has to 
be overcome by the expansion of the Soviet Zone forges * This 10,000 ton-deficit 
will be met by following expansion programs 

1.000 tons by the expansion of the V/ismar forge 

h,000 tons by the expansion of the Lavra forge in Jxldau 

5.000 tons by the expansion of the GUS forges* 


As the precision forges are the greatest bottleneck, Mr* Schreiber suggested 
the conversion of the Brand-Erbisdorf Forge into a precision forge and 
pie shifting of the three drop hammers of this plant to Rosswein/ Tho con- 
version of the Brand-Zrbisdorf Forge would cost about 2*5 million DM according 
to a plan already drawn up* Upon inquiry to the plant managers of the three 
GUS forges in Rosswein, Brand-Zrbisdorf and Langenau, the technical manager 
aukhage was ^dd that in 1950 only 17,200 forgings could be produced by all 
five GUS forges together* This wo dd mean a deficit of 3,1*00 tons compared 
with the established quota of 20,600 tons* In addition, a production increase 
of 5,000 tons is required of the GUS forges* 

The total deficit of 8,1*00 tons must be divided into 6,000 tons of precision 
forgings and 2,1*00 tons of drop forgings* The following plants have to take 
over this additional productions 


Langenau 1,000 tons 
Brand- lirbisdorf 5,000 tons 
Rosswein 2,1*00 tons 


precision forgings 
precision forgings 
drop forgings 


The Langenau plant management requested an investment capital of 300^:000 DM 
to secure the required additional production of 1,000 tons of precision 
forgings « The annual production of the Langenau Plant would then be 6,000 tons 
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to make them more efficient* 
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y Tc iuichtor mentioned that the forges have to reouert inveetra&nfcs for large 
repair work as the machinery and installations arc in such bad condition that 
there is one breakdown a.i ter the other T.*ithout .funds being aval lablo for 
large repairs. 

The technical manager Baukhape finally requested the plant manager to draw 
up plans for the requested expansion of their plants so that expansion work 
can start immediately after tho investments have. been approved. 
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